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Committee Meeting

Minutes

	Date: Tuesday 8th July 2014
Ilkley Moor Vaults

	Present :     Jane Bryant, Chris Oxlade, Neil Chapman, Henry Heavisides, Helen Horton, Paul Wood, Shirley Wood, Val Kerr, Paul Stephens,

	Apologies: Emma O’Looney, Matthew Rutter, Paul Sugden

	Item
	
	Action

	1
	Minutes of Meeting 3rd June 2014 Agreed.
i. Jane Bryant should have been recorded under apologies.

ii. The Committee endorsed the spend for the summer social
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	2
	Matters Arising  
i. Web-Site: Paul W indicated he would continue to manage the web-site
ii. Newsletter: Jane Bryant agreed to contact Peter Lewis regarding the newsletter

iii. Annual Do. Jane to check with Jacqui W.

iv. Membership. Emma O’Looney to circulate the proposed changes to the committee for the next meeting.
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	Running the Club

i.       Harrier of the Month. Nominations as follows:
· Val Kerr for organising relays including Billy Bland.

· Caz Farrow. 1st F at Wharfedale 1/2, Hawkshead 10k and other results

· Georgia Malir -  won FU23 junior women race, at the British Athletics Senior Home International

· Mark Mon-Williams - HDSRL 4 and Wharfedale 1/2

· Dan Wilklinson - Great Dodd Fell Race

· Dick Waddington - Swaledale Marathon and other results

· Jane McCarthy - Swaledale Marathon and other results

· Alison Eagle - vertical kilometre, Chamonix

    Winners  – 
Val Kerr and Caz Farrow
ii A Special Award was agreed for Sally Morley for her British Masters 5k.
iii. Reports. These need to be reviewed by the Committee. Noted that the Ilkley Ladies were 3rd in the English Championships.

iii. Harriers Races: 
· Badgerstone Relays. A reasonable turn-out – c37 teams. But there were some people went the wrong way - issues regarding flags and possibly more marshalls were needed. More lead-in time required.
· Addingham Gala and Ilkley Incline. All under control.
· Ilkley Fell Race: 2014 team willing to organise 2015 race.

· Aquaflon: Gaenor Coy leading. Date 20th September
· Ilkley Trail Race: Profit estimated at £2233. £300 to Ilkley Harriers. Remainder to Ugandan Charity.
The Mob match  trophy should be in our possession, but is still with Bingley Harriers. Paul St to e-mail Bingley Harriers' Secretary.

4. Developing the Club
i. Ilkley Park Run: No update
ii. Steve Cram Visit: This Q&A session will take place on 10th September at the Tennis Club. Agreed to ask members to register by 1st August (paid up members only). If over-subscribed, the August committee meeting will determine how best to allocate tickets. Paul W offered to set up on-line registration.

iii. Constitution: Discussion over draft which had been previously circulated. Paul St to revise and re-circulate. The position relating to the Juniors was the major issue. Separate meeting to be arranged to resolve.
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	AOB

Date of next meeting – Tuesday 5th August 2014


	

	
	
	


